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1. Introduction 

 
1.1 There are five main elements to our policy:  

a) Ensuring the Club practices safer recruitment in checking the suitability 
of its volunteers to work with vulnerable people, children and adults.  
b) Raising awareness of safeguarding issues and equipping all members 
and volunteers with the skills needed to keep them safe  
c) Developing and then implementing procedures for identifying and 
reporting cases, or suspected cases, of abuse  
d) Supporting vulnerable people who have been abused  
e) Establishing a safe environment in which members can get support, 
advice, advocacy, learning opportunities and develop their potential. 
 

1.2 The Club fully recognises its responsibilities for safeguarding young people and 
adults with care and support needs who are accessing services.  

a) The adult safeguarding duties under the Care Act 2014 apply to an adult, 
aged 18 or over, who has needs for care and support (whether or not the 
local authority is meeting any of those needs) and Is experiencing, or at risk 
of, abuse or neglect; and as a result of those care and support needs is 
unable to protect themselves from either the risk of, or the experience of 
abuse or neglect. 
b) The term ‘children’ refers to younger children who do not have the 
maturity and understanding to make important decisions for themselves. The 
term ‘young people’ refers to older or more experienced children who are 
more likely to be able to make these decisions for themselves. 

 
1.3 This policy is linked to the LSCB (Local Safeguarding Children’s Board), LASG 

(Local Adult Safeguarding Board), and welfare documents provided by England 
Athletics 
 

1.4 The Club fully recognises its responsibilities for Safeguarding Children, Young 
People and Adults with care and support needs, and will ensure that: 

a) It has designated Welfare Officers who have suitable training for the 
roles 
b) All volunteers understand their responsibility for referring any concerns to 
the Welfare Officers in circumstances where there is risk of significant harm, 
this must be immediately, or in other circumstances within one working day.  
c) The Welfare Officers will ensure that concerns about abuse are 
discussed with and reported to the relevant local authority 
d) Members, volunteers, group leaders, coaches and parents have an 
understanding of the responsibility placed on the Club for safeguarding 
vulnerable groups by setting out its obligations in appropriate publications  
e) the duty of care towards its members is promoted by raising awareness 
of illegal, unsafe and unwise behaviour and assisting volunteers to monitor 
their own standards and practice;  
f) ensure all committee members, coaches and leaders complete online 
safeguarding training  
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g) Where an allegation is made against a volunteer it is aware of and 
follows procedures set out by the LSCB and Community and Adult Care 
Directorate  
h) Safer recruitment practices are always followed for volunteers, leaders 
and coaches 

 
The definition of what is “abuse” and the types of abuse are covered in the online training  
Procedures  
 

1.5 The Club’s procedures will be reviewed every year and updated in accordance 
with changes to legislation. 
 

1.6 When volunteers join the Club they will be informed of the safeguarding 
arrangements in place.  They will be given access to this policy and given 
Safeguarding training, where appropriate 

 
2. Responsibilities 

  
2.1 The Club’s main committee, with support from its Welfare Officers are responsible 

for Safeguarding and will liaise with the Welfare Officers in all matters relating to 
Safeguarding.  It will ensure that Safeguarding Policies and procedures are in 
place, available to all and reviewed every year. 
 

2.2 They will ensure that the Safeguarding Policies and procedures are fully 
implemented and followed by all members. 
 

2.3 The Welfare Officers will co-ordinate action on Safeguarding and promoting the 
welfare of children, young people and adults within The Club, ensuring that all 
members know who the Welfare Officers are and who acts in their absence, they 
are aware of their responsibility to report and record any concerns. 
 

2.4 The Welfare Officers will ensure there is an appropriate method for members to 
report concerns internally, in line with local arrangements for both children and 
adult services. 
 

3. Awareness Information 
 

3.1 The Club will ensure all committee members, coaches and leaders complete 
online safeguarding training  
 

3.2 Abuse may be a single act or one that happens repeatedly.  It may be planned or 
reactive as well as intentional or unintentional.  It can also happen due to 
ignorance or due to the abuser needing help themselves.  
 

3.3 Abuse normally occurs when a child, young person or adult who is in some way 
vulnerable is faced with a person or a set of circumstances with a potential for 
harm.  Some factors that may place people at particular risk of being abused are 
described in the list below. However, the presence of one or more of these factors 
does not automatically imply that abuse has or may occur. 
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a) Poor communication or a breakdown of communication 
b) Immobility 
c) An inappropriate or dangerous physical or psychological environment 
e.g. lack of personal space 
d) Living in the same household as a known abuser or a person who has a 
history of mental health problems, alcohol or drug misuse or sexual offending 
e) Mental health problems 
f) Learning disabilities 
g) Physical disabilities 
h) Dependence on others or vice-versa 
i) Unequal power relationships 
j) Considerable change in carer’s lifestyle 
k) Emotional and social isolation 
l) Caring needs in excess of carer’s ability to meet them 
m) Financial problems 
 

4. Types and Indicators of Abuse 
 

People can be abused in different ways. Different types of abuse and the 
indicators of abuse are found on the website links below and also covered in 
Safeguarding training. From 1 April 2019 new requirements came into effect 
for leaders and coaches, and those renewing a licence regarding 
safeguarding training. This has been devised specifically for athletics using 
UKA’s existing welfare policies and procedures, so all examples are relevant 
to the sport. The online nature of the training allows coaches to complete it in 
their own time and choice of location. 
 
Types of abuse - Safeguarding Children in Gloucestershire (gscb.org.uk) 
 
Types of abuse - Safeguarding Adults in Gloucestershire 
 
Safeguarding and DBS checks - Clubs & Facilities (englandathletics.org) 
 
 
 
 

5. Reporting Concerns  
 

5.1 Gloucestershire 
a) If a volunteer  is concerned that someone over 18 is being neglected, 
harmed or suffering Domestic Abuse they should  contact the Welfare 
Officers who will report the concern to the  Adults Helpline 01452 426868 
(non-emergency)  
b) In an emergency or Out of Hours If you have reason to believe that the 
adult is at immediate risk from harm contact the Police on 999 Follow the 
advice given and report to the welfare officers the concerns and the agreed 
course of action. 
c) If a member is concerned about the welfare of someone under 18 they 
should discuss their concerns with a welfare officer.  If it is considered that 
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the child may be suffering or at risk of significant harm call the Children’s 
Helpdesk on 01452 426565 
d) In an emergency or Out of Hours If you have reason to believe that a 
child or young person is at immediate risk from harm contact the Police on 
999  
. 

6. Managing a Disclosure  
 

6.1 The Club is in the unique position to observe behaviour over time and often 
develop close and trusting relationships with adults, children and young people. If 
someone discloses directly to a volunteer, the following procedures will be 
followed:  

a) Listen carefully to what is said and get medical attention if needed; 
b) Ask only open questions such as, “how did this happen?”, “what was 
happening at the time?” or “anything else you want to tell me?”  
c) Do not ask questions which may be considered to suggest what might 
have happened, or who has perpetrated the abuse e.g., “did your dad hit 
you?”  
d) Do not force someone to repeat what he/she said in front of another 
person;  
e) Do not promise to keep the disclosure secret. At no time should you 
promise confidentiality.  
 

6.2 Following a disclosure, the volunteer should talk immediately to one of the Welfare 
Officers  

 
7. Information Sharing Confidentiality  

  
7.1 The Club recognises that all matters relating to Adult and Child Protection are 

confidential.  
  

7.2 The Welfare Officers will disclose any information about concerns to other 
members on a need-to-know basis only. 
 

7.3 All volunteers must be aware that they have a professional responsibility to share 
information with other agencies in order to safeguard adults, children and young 
people.   
 

7.4 In the case of a serious concern for the immediate safety of the child or adult or 
where medical intervention is required, volunteer should contact emergency 
services immediately.  A concern should still be reported to the Welfare Officers 
who will coordinate adherence to this policy including external reporting. 
 

8. Record-keeping   
 

8.1 Any member receiving a disclosure of abuse from an adult, child or young person, 
or noticing signs or symptoms of possible abuse, or has concerns about the 
welfare of any vulnerable person should, following the disclosure, inform the 
Welfare Officers to discuss the disclosure or concern. The welfare team will direct 
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the volunteer with regard to following up the conversation in writing setting out 
expected timescales  
 

9. Supporting Volunteers during after an incident of Abuse or a disclosure  
 

9.1 We recognise that Club volunteers who have become involved with a member who 
has suffered harm, or appears to be likely to suffer harm, may find the situation 
stressful and upsetting.  The Club will support such volunteers by providing an 
opportunity to talk through their anxieties with the welfare team and to seek further 
support, as appropriate. 
 

10. Safer Recruitment 

 

 Recruitment of volunteers who may work with young or vulnerable people.  
 
Grassroots running wouldn’t exist without the help of many thousands of volunteers.  
However, we mustn’t lose sight of the fact that anyone may have the potential to 
abuse young or vulnerable people. Therefore all reasonable steps must be taken to 
ensure unsuitable people are prevented from working with young or vulnerable 
people. Careful recruitment and selection procedures will help to screen out those 
who are not suitable to work with the young or vulnerable. 
 

10.1 Selection  
·        Use application forms to collect information on each applicant 
·        Ensure that more than one Club member looks at each application form 
·        Ask for identification documents to confirm the identity of the applicant 
          e.g. passport or driving licence. 
 

10.2  Interviewing 
Meet with all applicants prior to any recruitment decisions being made 
Ensure more than one Club member is present 
The interview will enable the Club to explore further the information provided in the 
application form. The questions to be asked should be decided in advance and 
should provide the applicant with the opportunity to tell of his previous experience 
and say how they would handle situations. 
 
It’s important to find out about an applicant’s technical capabilities and it is also 
necessary to confirm their commitment to the welfare of the young and vulnerable.  
 
Here are some examples of questions that could be used to discover this 
information: 
Tell us your experience of working with young and vulnerable people. 
Give a child related scenario and ask the applicant what they would do e.g. “it’s a 
winter evening and the training sessions finished. A parent has not arrived to pick 
up their child - what would you do?” 
  

10.3 References 
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Request at least two references from people who are not related to the applicant. 
One reference should be associated with the applicant’s place of work and, if 
possible, one that demonstrates the individual has been involved in sport.  
 
References should be followed up prior to any offer of appointment being made. If 
the references raise any concerns you are advised to contact the for advice and 
guidance 

 
Positive Disclosures.  The term “positive disclosure” refers to a disclosure 
containing information relating to convictions, cautions, reprimands, etc., plus “soft 
information” relating to non-convictions, but which police forces deem relevant.  If 
a positive disclosure is received for a volunteer who is already in post the 
individual should be immediately withdrawn pending further enquiries. 
 
It is essential that the Club follow a consistent process for considering such 
disclosures and for making subsequent judgements regarding an applicant’s 
suitability for volunteering. 
 

1.1 Record Keeping.  The Club must keep a single, central record collating when 
and by whom checks on the identity, qualifications and outcomes of ISA and DBS 
checks on staff were made. The appendices to this policy provide guidance and 
pro-forma for this purpose. 
 

1.2 There is a requirement to request full details of DBS checks carried out on 
volunteers supplied through an agency and the need for the Club to keep a 
record that checks have been verified, when and by whom. 
 

1.3 Information disclosed as part of a DBS check must be treated as confidential.  
The disclosure must be kept in secure conditions and must be destroyed, by 
secure means, as soon as it is no longer needed.  It should not normally be kept 
more than six months after the decision is taken. 
 

11. Allegations Against volunteers 
 

11.1 The Club understands that members, or their parents, family or carers may make 
an allegation against any adult, especially those in positions of authority over 
Children, Young People and Adults with care and support needs.  If such an 
allegation is made, the person receiving the allegation will immediately inform the 
welfare team.  Where the welfare officers are the subject of such a concern the 
volunteer will be expected to report directly to the chair or the main committee.   
 

11.2 The Club will follow the Local Authority’s Allegations Management Procedures  
 

12. Complaints or Concerns expressed by members, Parents or Volunteers 
 

12.1 The Club recognises that listening to members and volunteers is an important and 
essential part of safeguarding them against abuse and neglect.  To this end, any 
expression of dissatisfaction or disquiet in relation to individuals will be listened to 
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and acted upon in order to safeguard their welfare. 
 

12.2 The Club also seeks to ensure that the adult, child, young person or parent/carer 
who makes a complaint is informed not only about the action The Club will take, 
but also the length of time that will be required to resolve the complaint.  The Club 
will also endeavour to keep the adult, young person, child or parent/carer regularly 
informed as to the progress of their complaint.   
 

13. Prevention   
 

13.1 The Club recognises that it plays a significant part in the prevention of harm to 
adults, children and young people by providing them with good lines of 
communication with trusted staff, supportive friends and an ethos of protection. 
 

13.2 The Club will therefore: 
a) Establish and maintain an environment where children, young people 
and adults feel secure, are encouraged to talk and are always listened to;  
b) Ensure everyone knows that there are  volunteers in the organisation 
whom they can approach if they are worried or in difficulty;  
c) Include opportunities that equip children, young people and adults with 
the skills they need to recognise and stay safe from abuse in any support 

 
14. Abuse of Trust   

 
14.1 The Club recognises that adults who volunteer are in a relationship of trust with 

the children, young people and adults whom they work with and it is inappropriate 
to abuse this trust.  
 

14.2 The Club acknowledges that the principle of equality embedded in the legislation 
of the Sexual Offenders Act 2003 applies, irrespective of sexual orientation; 
neither homosexual nor heterosexual relationships are acceptable within a position 
of trust.   
 
 

.  
  

15. Racist Incidents and Discriminatory Abuse  
 

15.1 The Club acknowledges that repeated racist incidents or episodes of 
discriminatory abuse, or a single serious incident, may lead to consideration under 
safeguarding procedures.  See the Club’s Welfare Policy and codes of conduct  
 

16. Health & Safety  
  

16.1 The Club’s Health & Safety Policy reflects the consideration it gives to the 
safeguarding of the service users accessing support and when undertaking trips 
and visits. 
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17. Other Relevant Policies   
 

18. Relevant Contacts - See Appendix 1 
 

19. Related Documents 
a) South West Child Protection Procedures 
b) Working Together to Safeguard Children 2018 
c) Safeguarding Adults (Advice for the protection of adults at risk of abuse) 
d) Local Authority Allegations Management procedures 
e) http://www.runningclubs.org.uk/welfare.htm 
f) https://www.englandathletics.org/clubs--community/club-
management/welfare---it-is-everyones-responsibility  


